Annex I

Training Course “Empowerment of Young Women in Politics Through Mentoring Programmes”

5th to 12th September 2004

Daily Programme


Sunday 5/9/2004




Arrival of participants

19:00-20:30

Dinner

20:30


Welcome – Informal activities

Monday 6/9/2004

08:00-09:00 

Breakfast
09:00-09:30

Opening of the Course 

09:30-09:45

Presentation of the trainers and support team


09:45-10:00
Energizer

10:00-11:30
Getting to know each other – Presentation of the participants’ organizations, backgrounds

11:30-12:30
EXPECTATIONS – Discussion of aims and expectations from the training course

12:30-14:00

Lunch


14:00-14:15

Energizer

14:15-15:30
INTRODUCTION TO MENTORING – Origin/definitions

15:30-16:30
FORMS OF MENTORING – Examples of mentoring programmes, different fields of mentoring, different ways of mentoring

16:30-17:00
Break

17:00-18:00
GROUP DYNAMICS exercise – Working in groups on the meaning and practice of Mentoring 

18:00-18:30
Short review on the day

18:30-19:30
Tour in the Old City of Larnaca

19:30-20:30
Dinner


20:30
Night out in the city


Tuesday 7/9/2004

08:00-09:00 

Breakfast
09:00-09:15

Energizer 

09:15-10:15
MENTORING IN POLITICS 

10:15-11:15
MENTORING AS A WAY TO EMPOWER YOUNG WOMEN

11:15-11:45
Break


11:45-13:00
preliminary work for the initiation of a mentoring programme – PART I: Lobbying with people in key positions. 

13:00-14:30

Lunch


14:30-14:45

Energizer

14:45-16:00
preliminary work for the initiation of a mentoring programme – PART II: Resources/Budget/Fund-raising
16:00-16:30
Questions and Answers

16:30-17:00
Break

17:00-18:00
GROUP DYNAMICS exercise – Working in groups 

18:00-18:30
Presentation by working groups

18:30-19:00
Short review on the day

19:00-20:30
Dinner


20:30
INFO MARKET – Presentation by participants of their organisations and projects

Wednesday 8/9/2004

08:00-09:00 

Breakfast
09:00-09:15

Energizer 

09:15-10:45
STAGES OF A MENTORING RELATIONSHIP – Mentor selection, Mentee selection, matching mentoring couples

10:45-11:15
Break


11:15-12:45
MENTOR AND MENTEE TRAINING – The role of the Mentor and Mentor training, Goals for the Mentee and Mentee training

12:45-13:00
Questions and Answers

13:00-14:30
Lunch


14:30-19:00
VISITS – Visits to local youth organisations involved in empowerment of young people

19:00-19:30
Short review on the day

19:30-20:30
Dinner


20:30
Intercultural Night 

Thursday 9/9/2004

08:00-09:00 

Breakfast
09:00-09:15

Energizer 

09:15-10:30
MATCHING a mentor with a mentee


10:30-11:00
Break


11:00-12:30
AGREEMENT OF COOPERATION between a mentor and a mentee   

12:30-13:00
Questions and Answers

13:00-14:30

Lunch


14:30-14:45

Energizer

14:45-16:45
REPORTING OF MENTORING PROGRAMMES – Mentor and mentee regular reports, monitoring a mentoring relationship 

16:45-17:15
Questions and Answers

17:15-19:30
VISITS to cultural and historical monuments

19:30-20:00
Short review on the day

20:00-21:30
Dinner in the City 
21:30
Open

Friday 10/9/2004

08:00-09:00 

Breakfast
09:00-09:15

Energizer 

09:15-10:45
CONCLUSION OF a mentoring programme

10:45-11:15
Break


11:15-12:45
KEYS TO SUCCESS/POSSIBLE PROBLEMS of a mentoring programme

12:30-13:00
Questions and Answers
13:00-14:30

Lunch


14:30-15:00

Energizer

15:00-17:00
QUIDE ON MENTORING – Individual and team work on development of a “Guide on Mentoring”
17:00-17:30
Break

17:30-18:30
GROUP DYNAMICS exercise – Working in groups 

18:30-19:00
Short review on the day

19:00-20:30
Dinner


20:30
Open

Saturday 11/9/2004

08:00-09:00 

Breakfast
09:00-09:15

Energizer 

09:15-10:45
QUIDE ON MENTORING – Individual and team work on development of a “Guide on Mentoring”


11:45-11:15
Break


11:15-13:00
DEVELOPMENT OF IDEAS FOR YOUTH PROJECTS 
13:00-14:30

Lunch


14:30-14:45

Energizer

14:45-15:45
GROUP DYNAMICS exercise – Working in groups

15:45-16:15
Break

16:15-17:15
Presentation by working groups 

17:15-18:15
Final Evaluation

18:15-19:30
Free time

19:30-20:30
Dinner


20:30
Farewell party

Sunday 12/9/2004

08:00-09:00 

Breakfast




Departure of participants
